
 
Executive Summary 

Finance & Business Development Committee Meeting 

Date of Meeting: 21 April 2022  

 
1. Draft accounts for the year ended 31 December 2021 were reviewed and the 

Financial Controller gave a report on the audit. An audit clearance meeting has 

been scheduled. 

2. The committee discussed the use of reserves and will propose to the Board that 

specified amounts are reinvested in the sport through the appropriate use of 

designated funds. The Board will review these allocations at their June meeting. 

3. Management accounts to 31 March 2022 were reviewed and figures were in line 

with expectations. The formats are being revised to ensure income and expenditure 

are more readily viewed separately, rather than as a net figure. 

4. The revised 2022 budget agreed with the SMT was approved by the committee and 

will be submitted to the Board, subject to final adjustments.  A new format is being 

developed to ensure that budgets are being set for a minimum three-year horizon.   

5. There was a detailed discussion of HR matters, including staff recruitment, 

retention, recognition and reward.  Following the recent recruitment drive, most 

vacancies have now been filled and all new starters have settled in well. 

6. The cost-of-living crisis was discussed, in relation to both staff and members, as 

well as the potential impact on competitions and different stakeholder groups. 

7. Proposals regarding changes to starter levies and judge payments were discussed 

in detail, with recommendations put forward to the Board for their input and 

approval. 

8. Proposals for new options for youth professional development programmes were 

explored, with recommendations for new training providers approved, subject to 

Board agreement. 

9. Sustainability remains firmly on the agenda and BD will work with BEF member 

bodies on supporting policies and actions. 

10.  There are ongoing discussions with IT suppliers to ensure agreed programmes are 

delivered on time and on budget. A new IT Support Supervisor has been recruited 

and will work in parallel with current post holder for a three-month handover period. 

11.  Sponsorship remains in a strong position and the recent Winter and Petplan 

championships were very well supported. New sponsors have recently been added 

and most positions are now filled.  There are also strong leads for two of the 

outstanding sponsorship opportunities. 

12.  Date of next meeting: in person at BD head office in Meriden, on Thursday 09 June 

2022. 
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